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3axofiB i3 po36ya0BK BHYTPILLHBLOT CUCTEMM 3a6e3MeUeHHs AKOCTI OCBITU
3a HaNpPsIMKOM «YNpaBNiHCbKi MPOLEecy 3aKniady OCBITU»
Ha 2023/2024 HaBYa/IbHUIA PiK

3axoay BiAMoBiAHO [0 BMMOT/NpaBu/ opraHizauii
OCBITHIX | YNpaBiHCbKMX NPOLIECIB 3aKnaay
OCBITM Ta BHYTPILLUHLOT CUCTEMM 3a0e3MeYeHHs
AKOCTI OCBITM (32 KPUTEPIAMUN OLLIHKOBAHHS)

TepMmiH

BignosiganbHi

.1 HasBHICTb cTpaTerii po3BUTKY Ta CUCTeMM NJaHyBaHHA AiANbLHOCTI 3aKnagy,

MOHITOPWHI BUKOHAHHSA MOCTaB/eHMX Lifie i 3aBAaHb

4.1.1. Po3pobuTn HOBI CcTpaTerito Ta craTyT

3aKnagy nicna YXBa/leHHSA piLLeHHA
CyMCbKOLO MiCbKOIO pazoro LWoA0
TpaHc(opmauii  Mepexi  3aknagiB  OCBITK

CyMCbKOT MICbKOT TepuTopiaibHOT rpomagm
(nonepeaHbo 3 2024p.)

4.1.2. Po3pobka i3 3a/ly4eHHAM YYaCHUKIB
OCBITHBOrO MpoOLleCy MPOEKTY nfaHy po6oTtu
3aKnagy ocBiTh Ha 2024/2025 HaBYanbHWIA piK

412. TlpoBegeHHA  aHKeTyBaHHA  cepepg
Y4YaCHUKIB OCBITHbOro npouecy «lnaHyBaHHA
AIANbHOCTI  3aknagy ocBiTM Ha 2024/2025
HaBYa/lbHWUIA Pik» (3 BUKopucTaHHAM Oo008le
thopwm)

41.2. TlpoBecT 3BIT KepiBHMKA 3aKnagy
OCBITW Ha 3arajibH1UX 36opax (KoHMhepeHLUiT) 3a
NifCyMKaMN HaBYa/IbHOr0 POKY

4.1.3. PO3rNIAHYTU MOXIUBICTb  [ONYYEHHA [0
iHpopMaLiiiHO-aHaNiTUYHOT  cucTemMn  And
30BHILUHLOTO OLiHIOBAHHSA Ta
CaMOOL}iHIOBaHHA OCBITHIX 1 YNpaBfiHCbKNX
npoLeciB y 3aknagax 3arajibHoi CcepefHbOl
OCBITM  Ta  MPOBedEHHA  cepTudikauii
nefaroriyHux npauisHukie EyalvEcl

4.13. Y4yacTb B OCBITHIX CTyfifX, OHNaWH-
KOHCYNbTauisiX, OHNaiH-BebiHapax
ynpasfiHHA Jep>aBHOT CNy>X6u AKOCTI

ocBiTM y CymcbKili 06nacTi

413. BigkopuryBat  [10N0XeHHA  npo
BHYTPILIHIO CUCTEMY 3abe3neyeHHs AKOCTI
OCBITH Ta OCBITHbOT BISNbHOCTI

[10 YyepBHA 2024

TpaBeHb -
YepBEHb
2024

TpaBeHb 2024

yepBeHb 2024

BepeceHb 2023

YNPOAOBX POKY

rpysaeHs 2023

KepiBHMLTBO

3acCTynHUK
AnpekTtopa 3 BP
AknmeHko O.A.,
KepiBHULTBO
3acTynHuK
AnpekTopa 3 BP
AkumeHko O. A

JvpekTop
Hosuk J1.B.

JvpekTop
HoBuk J1.B.,
3aCTYMHUK
AnpekTopa 3 BP
AkunmeHko O. A

KepiBHMLTBO

3aCTynHUK

Anpektopa 3 HBP

®epneHkKo |.b.



(poonpaytoBatu IHCTPYMEHTapiM,
BUKOPUCTOBYETHCA A/ CAMOOLLIHIOBaHHS)
8 4.1.3. 30INCHATN KOMMNEKCHE
CaMOOL|IHIOBaHHA 33 4OTMpMa HanpsMamu
BHYTPILWHBLOT CUCTEMU 3abe3neyeHHs SAKOCTI
OCBIiTM Ta OCBITHbOT AiANILHOCTI
Q. 4.1.4. TMposecTy 36ip iH(opmaLil Wwoso noTped

L0

npayiBHUKIB 3aknagy 3 e)eKTUBHOI
opraHisauii OCBITHbOIO npouecy  Ta
maTepia/ibHO-TEXHIYHOr 0 3abe3neyeHHs

KabiHeTIB 3aKnagy

10. 4.1.4. HapaBaTu 3aCHOBHMKY NPOMO3MLiT LW0a0
06CAry KOLWTIB HEOOXIAHUX ANA NiABULLEHHS
KBanigikauii negaroriyHnX npawisHUKIB

11. 414, Po3pobuty nNpoekT KOwWwTopucy Ha
PO3BMTOK 3aKnafy OCBITW, MOro matepiajibHO-
TEXHIYHOT 6a3n Ta HafaTW 3aCHOBHMKY Ha
3aTBEPAXKEHHSA

12. 4.1.4. CBO€YaCHO ONpUKOAHIOBATM Ha CalTi
3aKnagy KowwTopuc Ta (hiHaHCOBMIA 3BIT Mpo
HaAXOPKEHHS Ta BUKOPUCTAHHA BCiX
OTPMMaHMX KOoLWTiB, TOBapiB, pobIT i nocnyr

i-2. POopMyBaHHSI BiJHOCWMH [A0BipW, NPO30POCTi, AOTPUMAHHS

13. 421  3pgiiicHlOBaTM  CBOEYACHWIA  pPO3rNs4
3BEpPHEeHb rpoOMajsH Ta OMnepaTMBHO BXUBATU
BIANOBIAHI 3aX04M pearyBaHHS

14, 4.2.1. MNpoBeaeHHs 3axoais
HedopmasibHOro NPOMeCINHOro  CnifiKyBaHHA

15. 421 TpoBecTn aHKeTyBaHHA Y4HiB, 6aTbKiB,
negarorie «OuiHKa NCUXONOriYHOro Knimarty
y 3aKnagi ocBiTu»

16. 421 3axoam L0A0 HanaropkeHHs
KOMYHIKauil MDK Yy4yaCHUKaMu OCBITHbOIO
npouecy Ta MO3UTUBHOIMO MIKPOKNiMaTy B
KONEKTUBI:

- posBaxanbHa nporpama «llogapyi
Konesi MOCMILLIKY» 3 Haroau
Big3HayeHHA [HA npauiBHMKIB OCBITU

110 12.06.2024

YKOBTeHb 2023

rpygeHs 2023

YepBeHb-
cepneHb
2024

NOCTIilAHO

YNPO/JOBX POKY

YNpPO/JOBX POKY

NOTUN
2024

30.09.2023p.

3aCTynHUK
AnpekTopa 3 HBP
depneHko I.b.

3acCTynHUK
anpektopa 3 P
AHgpisw H.M.

3acTynHUK
AnpekTopa 3 HBP
KanneHnko A.O.,
oyxrantep
Xypasenb 0.0.
LdunpekTop
Hosuk J1.B.,
byxrantep
Manuwesa O.1.,
3aCTYMHUK
anpektopa 3 P
AHApisw H.M.
byxrantep
Manuwesa O.I.

eTUYHNX HOPM
KepiBHMLTBO

Monosa MK
"oHuapeHKo B.B.,
npeACTaBHUKM
npodcninkm
3aCTyNHUK
AnpekTtopa 3 BP
AknmeHko O.A,,
npawiBHNKM
NCUXO0NOTiYHOT
Cny»xou

Tonosay L.A.
LLkyT O.C.
3acTynHUK
AnpekTopa 3 BP
AknmeHko O.A.,
ronosa lNK,
neparor-
opraHisarop
["oHuapeHko B.B.,



17.

18.

19.

20.

21.

22.

23.

24.

25.

(BigNOYMHOK Ha Npupogi);

- cnoptuBHMin  hecTmBanb  «2IKKA-
PE8T» 3a yu4acTi nepgaroris Ta
306yBayiB OCBITH;

- KOHKYpPCHO-pO3BaXa/ibHa nporpama 3a
y4yacTi negaroris Ta 3400yBadiB OCBITH
«5 6110 YKpaiHy!»

4.2.1. TIpoBecT” aHKeTyBaHHS 0aTbKIBCbKOI
rpPOMaACbKOCTi «E(EKTUBHICTb 6aTbKIBCbKUX
300piB Y KOMYHiKauii MiX 6aTbkaMu Ta
nefaroriyHMMK npayiBHUKaMm»

4.2.2. 3a6e3ne4nTn 3MiCTOBHE HANMOBHEHHA Ta
BYaCHe OHOB/IEHHS iH(OopMaUiiHMX pecypciB
3aKnagy npo WKifbHi nogii

ciyeHb 2024p.

bepeseHb 2024p.

rpygeHs 2023

YNPOJ0BX POKY

yumTeni gisnyHol
KyNbTYpM,
npawiBHNKM
MCUXO0NOTIYHOT
CNy>XX6u

Monosay 1. A,
LkyT OC.
3acTynHUK
AnpekTopa 3 BP
AxknmeHko O.A.

KepiBHMLTBO

4.3. E(PeKTMBHICTb KaapoBOi NONITUKM Ta 3abe3neyeHHss MOX/IMBOCTEN AN
MPOMECINHOro Po3BUTKY MeaaroriyHux npawiBHUKIB

431 Po3pobuTn Ta 3aTBepAUTM  LUTATHUIN
po3nuc BIANOBIAHO A0 MOTPebu 3aknagy,
MOroAgnTy y 3aCHOBHUKaA

431 YKnactu CTPOKOBI yrogu 3
nefaroriyHMMuy npayisHMKamu (3a notTpedu)
43.2. Bectn 06niK MOpasibHOro
CTUMYNIOBaHHS po6oTn nefaroriyHmnx
npayiBHNKIB

4.3.2. Po3pobuTtu Ta norogutn 3 MK Kputepii

anA MOpPa/ibHOro Ta MaTepiaanoro
CTUMYNOBaHHA

4.3.2. [poBECTN aHKETYBaHHA npauiBHUKIB
3aKfafy uv BBaXalOTb BOHMW CnpaBefIUBUMM
MNPUHUMNKN Ta NPaKTUKXM MaTepiaibHOro Ta
MOPaIbHOr0 CTUMY/IHOBaHHS

433. Cnpuatn MigBULLEHHIO  KBanigikauil
nefaroriyHmux npayiBHUKIB yepes
nefjaroriyHy  iHTepHaTypy, npogecinny
cniBnpayto MK Koferamu y 3aknafi ocBiTw,
yyacTb Yy  MpoMeCiiHUX  KOH(epeHLisX,
cemiHapax, Kypcax y pi3Hux opmax

433. MigTpymysatu [,06POBINbHY
cepTudikalito negaroriyHmux

npayiBHUKIB

cepneHb 2024

YNpO/JOBX POKY

NMOCTINHO

BepeceHb 2023

rpysaeHs 2023

YMPOAOBX POKY

BepeceHb 2023
rpygeHs 2023

JvpekTop

Hosuk J1.B.,
oyxrantep
Xypasenb O.0.
AOvpekTop

Hosuk J1.B.
3aCTynHUK
AnpekTopa 3 HBP
depneHkKo |.b.
3acTynHUK
Anpektopa 3 HBP
®epeHko T.b,
ronosa NK
"oHuapeHKo B.B.
UneH MK
KnuaHb A O.

3acCTynHUK
AvpekTopa 3 HBP
KanneHko A.O.

3aCTYNHUKN
Anpektopa 3 HBP
®epeHko 1.b.,
BactokoBa C.M.

4.4. OpraHi3aLlis 0CBITHbOr0 NPOLIECY Ha 3acafax NMOANHOLEHTPU3MY, MPUAHATTS

YMNpaBNiHCbKNX PilleHb Ha OCHOBI KOHCTPYKTUBHOT CniBnpawi y4aCHUKIB OCBITHbOrO
npouecy, B3aeMoAiT 3aKnagy ocBiTU 3 MiCLLEBOIO rpPOMaZ0oH0

26.

44.1. OnpuniogHUTK OHoBNeHI MpaBuna ans
YUYHIB B KNMacCHUX KiMHaTax

BepeceHb 2023

3acCTynHUK
AnpekTtopa 3 BP
AkunmeHko O. A



21.

28.

29.

3L

32.

33.

34.

35.

36.

44.2. TlpoAoOBXUTU NPaAKTUKY OMNUTYBaHHSA
Yy4YaCHUKIB OCBITHbOrO nMpouecy 3 METOK

HagaHHa 1M MOX/NMBOCTI  BMAMBaTM  Ha
YXBaNeHHs YNpaBAiHCbKUX pilLeHb
44.3. MposecTu 3aranbHi 360pu

(KOH(epeHLil0) LWOA0 OHOBEHHA CKiagy
Paau 3aknasy

443. TIpoBeCTU  KOH(pepeHLUito  figepis
YUYHIBCbKOr0 CaMOoBpALYBaHHA
443. TlpoBectn  BuGopn  [pe3ngeHTa

JemokpatnyHoi LLKinbHOT Pecny6/ikn

444. TlpoBecTn aHKeTyBaHHA 3400yBadiB
OCBITK «Y [LOCKOHa/IeHHSA LISNbHOCTI
YUYHIBCbKOr0 CaMoBpsJyBaHHA» (3’ACYyBaHHA
npono3nuifn, nobaxkaHb  Y4HIiB  LL040
LUKITbHOTO XXUTTS)

444. 3yctpiy Pagnm OCBITHbOrO 3aknagy,
aAMIHICTpayii Ta YneHiB poboumx rpyn woao
peanizauii 3aBAaHb BHYTPIWHbLOT CUCTEMU
3abe3neyeHHst AKOCTI OCBITHLOT AiNbHOCTI Ta
AKOCTI OCBITW B 3aKnafi

44.4. PO3rngHyTM MOXNIMBICTb B3ATW Yy4acTb
y NpoeKTax napTUCUnaTMBHOIO BOLXKETY

4.45. PO3rnsiHyTM MOX/IMBICTb BUKOPUCTaHHA
KOMM’IOTEpPHOT nporpamMn Ana  cKnafjaHHA
po3Knagy

44.6. OpraHizyBaT 3a HasfBHOCTI 3asB
6aTbKiB  HaBYaHHA 3a  iHAMBIAYyaNbHOK
hopmoto (ekcTepHar, negaroriyHuii

NaTpoHaX, CiMeliHe HaBYaHHS)

446. BigkputTd Knacis 3 IHKNHO3UBHUM
HaBYaHHAM 3AiACHIOBATM 3a HasABHOCTI 3asB
6aTbKiB Ta BWUCHOBKIB IPLl, cxBa/vBWM Ha
3aciflaHHi negarorivyHoi pagu

[lo TpaBHA 2024

XOBTeHb 2023

YOBTeHb 2023

nuctonag 2023

nuctonag 2023

ciueHb 2024

nTuin 2024
cepreHb-

BepeceHb 2023

YNPOAOBX POKY

YNPOA0BX POKY

3acCTynHUK
AnpekTtopa 3 BP
AkumeHKo O.A.

JvpekTop
Hosuk J1.B.,
3aCTYMNHUK
AnpekTtopa 3 BP
AkunmeHko O. A
3acCTynHUK
AnpekTopa 3 BP
AKnmeHko O.A.,
neparor-
opraHisarop
["oHuapeHKo B.B.
3acTynHuK
AnpekTtopa 3 BP
AknmeHko O.A.,
negjaror-
opraHisarop
"loHuapeHKo B.B.
3acTynHuK
AnpekTtopa 3 BP
AknmeHko O. A,
negaror-
opraHisarop
"loHuapeHkKo B.B.
[AvpekTop
Hosuk J1.B.,
3aCTYMNHUK
avpekTopa 3 BP
AknmeHko O.A.,
3aCTYMNHUK
AvpekTopa 3 HBP
depneHko I.b.
3acTynHUK
AvpekTopa 3 BP
AkunmeHko O. A
3acTynHuk 3 HBP
depeHko |.b.

3acTynHuk 3 HBP
depneHko 1.b.

3acTynHuK 3 HBP
Cnisak T.B.



4.5. dopmyBaHHA Ta 3abe3neyeHHs peanizauii NONITUKM akageMivyHoi

A06POYECHOCTI
37. 451 TpofoBXWUTN MPOCBITHULIbKY POBOTY 3i  yNpoAoBX PoKy  KepiBHULTBO,
3fgobyBayamm  OCBITM MNP0 HEOBXiAHICTb nefaroriyHi
LOTPMMaHHA akafemiyHoT LOOPOYeCHOCTI npayiBHUKN
38. 452 OHOBMTK CTEHAW B KOpuAopax 3aknagy  rpygeHb 2023 3acTynHUK
3 iH(opmalieto LWOA0 aHTUKOPYNUIAHOIO avpekrtopa 3 BP
3aKOHO/aBCTBa AkumeHko O.A.,
yuuTesnb
npaBO3HaBCTBa

KanawHuk TO.
39. 452 AHKeTyBaHHA nejaroris, Y4HiB 3 rpyaeHb 2023 3acTynHUK

NNTaHHA LOTPUMaHHSA akagemiyHoi avpekTopa 3 HBP
[,06POYECHOCTI depeHko 1.B.

40. 45.2 TpoBecTy NPOCBITHULLKI YKOBTEHb, 3acTynHUK
aHTUKOPYNUIHI 3axo4uM Yy pamkKax TWXKHIB rpygeHb 2023, AnpekTopa 3 BP
NpaBoOBUX 3HaHb KBiTeHb 2024 AxknmeHko O.A.,

yunTtesnb
npaBo3HaBCTBa
KanawHwuk T.0.,
yuuteni-
npegMeTHUKN

3acTynHUK gmpekTopa 3 BP OneHa AKMMEHKO



